(Healthcare) Worker Efficiency:

Feedback from Various Sources

“It is common experience, that when workers work without time standards of performance, they complete about 65 per cent of the 130 they could do without excessive effort or 65 of the 100 when no incentive system is used…” (Dr. Phillip Hicks “Industrial Engineering and Management, A New Perspective” 1994) also Marvin Mundel “Now is the Time to Speak Out in Defense of Time Standards”, I.E. vol.24, no.9, 1992). Information came from Warren Greene, University of South Alabama
Numerous workplace productivity studies have suggested that the average worker present in the workplace operates at about 65 to 70 percent of his or her potential. Thus what is needed is maximization of the performance potential of each worker … (American Journal of Health Promotion, Vol. 4, No. 2 June/July 2001)

Measure and report individual employee productivity on a regular basis. Employees need  clear expectations, standards to meet and management support. Improvements  in this area can pay large dividends: Productivity gains of 20-30% are possible. (Simon, this an unmeasured environment and this relates to the  impact  that measurement tools would have)   (Operations and Fulfillment newsletter 6/3/2003)

(Related to Data Envelopment Analysis) Average cost inefficiency in hospital production was 24.5%. Hospital cost was, on average 24.5% higher than needed if all hospitals were operating on the cost efficiency frontier. This inefficiency level is the result of a 12.2% level of allocative inefficiency, 3.0% of pure technical inefficiency, 4.8% of scale inefficiency, and 2.9% of congestion inefficiency. (“Partitioning Input Cost Efficiency Into its Allocative and Technical Components…”, Junay, 2003)
Cost-Efficient Hospital - (the  typical 350 bed hospital) Best demonstrated hospitals have 26% 

Higher productivity and runs with 300 fewer FTE’s (per MECON PEERx  database, 1997)
(In the professional services industry), their “targeted productivity is 65%...”From Dean Athanassiades, Mindspring, who shared with me the breakdown of his calculation. He also stated that “adjusting for your own organizational policies…many organizations will find that professional productivity will hover around 60-70 percent”.

6.5 hours per 8 hour day or 81.25% productivity as a rule of thumb, including breaks, etc. (From Darin Goss; sort of an unofficial standard used at the Mayo Clinic). A prior study  of an “expected efficiency rating”, also developed at the Mayo Clinic used a range for the clinical front office staff of 70-80 percent and the back office staff, who spent time waiting to  room patients were placed at 70 percent (but this might have been a little high, when you figure in the down time). This was from Greg Balfany of Catholic Health
Comparatively, the Healthcare Financial Management Association and the Clinical Advisory Board in a recent report (2001) stated that the “industry average utilization” for the Operating Room was 68%. OR Benchmarks©, a recognized healthcare source, stated that median utilization for the hospitals in their database was 73%. The American Hospital Association uses a guideline of 75% (2000) and Johnson and Johnson indicated that they would like to see utilization of 75 %  for individual surgeons and 80% for service blocks.  These citations are from my O.R. Assessment study of March, 2003
“For tightly engineered labor standards, you could expect a productivity index of 75% to 80% for departments such as ER and Surgical service…” From Bill Hilgeford, Jefferson Regional Medical Center

“Maintenance mechanics under a typical unmeasured maintenance system are reported to be productive only 50 percent of the time”. Attributable to Dr. Phillip Hicks and obtained from Warren Greene
Workplace productivity studies have estimated that employees on average spend approximately 60% of their time handling documents (scanning, faxing, photocopying) and that by networking each of those separate technology components would increase overall employee efficiency and free up time for other more important tasks needed by the organization. (Village of Carol Stream, July 2000)
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